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While the fi nancial performance is not as strong as previous 

years, we are pleased the above service improvements 

have been received well by our members. The annual 

member survey results remained at all-time highs of 92% 

rating ‘very good’ or ‘excellent’, with over 98% rating us 

good or better. This is very pleasing given the amount of 

change our members have experienced during the year. 

Perhaps of more value than the results themselves is the 

good constructive feedback that we received, and are now 

considering as part of our future business planning.

Our values have always informed our approach to our 

Corporate Social Responsibility (CSR), and it was again very 

pleasing to have these types of values recognised nationally 

when we won Money Magazine’s Socially Responsible 

Mutual of the Year. Being judged as the best of the best 

in this area is a huge honour, and is proof that the little 

things we do make a big difference to our members and 

our communities. It is an award that our staff and members 

should be proud of.

Our social responsibility via community participation is 

something that not only helps us maintain our point of 

difference, but is also something that our staff continue to be 

passionate about. Our commitment to put back 5% of net 

profi t into our region via a comprehensive sponsorship and 

donation program continues to deliver enormous benefi t to 

our local communities. In the last fi nancial year, this equated 

to just over $300,000 to 413 community organisations 

throughout the region. Perhaps the most satisfying is the 

continued growth of the Community Partnership Account. 

Its ever-increasing popularity saw this initiative put back an 

additional $257,000 to community groups as it generates 

support of new and existing members.

Importantly, our staff enjoy being an employee of CMG. 

Our management team continues to foster a culture where 

a focus on excellent member service and innovation are 

allowed to thrive. Over 76% of all staff are satisfi ed, and this 

The Australian economy fi nds itself in 
diffi  cult times and this is largely attributed to 
a looming uncertainty that continues to rein 
in household spending. With the offi  cial cash 
rate now set at record lows and with the 
Federal election now decided, we hope that 
this will provide the necessary certainty and 
stimulate economic growth in our regional 
centres. 

In these challenging times, the 2012-13 fi nancial year 

presented the delicate responsibility of balancing the 

competing interests of depositors and borrowers, while 

maintaining a standard of service that our members have 

come to expect. We believe we have continued to get that 

balance right, with members enjoying competitive interest 

rates for their savings and loans. 

Common to both depositors and borrowers are the increasing 

needs for a contemporary service offering. We had a major 

focus on this in the 2012-13 fi nancial year, with a variety of 

new products and services introduced, all of which seek to 

increase our ability to service members and to enhance their 

experience. We have introduced electronic statements, 

provided new ATM cards with payWave technology, moved 

to a new more accessible ATM network including our own 

branded ATMs, and introduced a more contemporary and 

competitive transaction fee structure to keep pace with 

the changing transaction preferences of our members. We 

have also taken steps to optimise our product portfolio, 

fi rstly with the relaunch of our ‘New Generation Mortgage 

Offset’ home loan product, and then via the introduction of 

the highly competitive ‘Personal Touch’ loan product. Our 

mobile and internet banking platforms continue to advance 

via the incorporation of new technological services such 

as calculators, budget tools and ATM locators, and we 

continue to maintain extensive regional branch network for 

those that enjoy the convenience of a face-to-face service 

relationship. 

Importantly, these service improvements are not without 

cost to the business, and when combined with a low growth 

market have largely contributed to a reduction in surplus 

this year, with NPAT at $4.3 million. Our asset growth 

remains steady at 1.7%, rising to $1.026 billion, with return 

on assets at 0.42%.

chairman’s report
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“We had a major focus on this in 
the 2012-13 fi nancial year, with a 
variety of new products and services 
introduced. All of which seek to increase 
our ability to service members and to 
enhance their experience.”
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remains above target and above the mutual sector average.

Moving forward into 2013 and beyond, we have engaged 

in a strategic process that continues to acknowledge 

the interconnectivity of a variety of business imperatives 

including Staff, Members, Financial, Process and CSR. All 

seek to ensure that performance is measured and achieved 

across the organisation, and importantly, ensuring service 

and social dividends for members and their communities. I 

am pleased to say that this process has engaged everyone 

within our organisation; from Board and Management to 

front line staff. We look forward to an exciting year ahead.

 

To this end I would like to thank Kevin Dupé and his 

Executive Team, the Staff, and my fellow Board members 

for their contributions and guidance throughout the year. 

Finally, I’d like to thank our members for their continued 

support and loyalty in sharing in what is a truly wonderful 

organisation. 

Sincerely,

M.G. Dennis
Chairman
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Mr Graham Goodman
Board Member since 1997
Graham has a diverse background in business, having 
experience in taxation, auditing and accounting positions 
within the public sector. Former member of the Peel Valley 
Credit Union Board. Awarded Honorary life membership of 
NSW Health Services Union in 2011. Graham is a member 
of the Audit and Risk Committee.

Mr John O’Connor
Board Member since 1974
John has extensive experience in local government 
engineering and management. Prior to joining the Board of 
New England Credit Union, John served on the Board of 
Peel Valley Credit Union for 30 years, with seven years as 
Chairman. Key responsibilities include being a member of 
the Corporate Governance Committee.

Dr Alison Sheridan
Board Member since 2003
Alison has been involved in delivering management 
education for more than 25 years. Over this time, her 
teaching, research and consulting activities have developed 
with a particular focus on regional context. She has held a 
number of board positions in regional organisations over 
the past ten years. Key responsibilities include Chair of the 
Corporate Governance Committtee.

Mr Brian Goodall 
Board Member since 1997
Brian operates a Solicitor practice in Dubbo and Warren 
specialising in commercial and property matters. Brian is a 
member of the Audit & Risk Committee.

Mr Michael Dennis
Chairman since 2005 - Board member since 1995
Michael brings a legal and regulatory background to the Board. 
A qualifi ed Solicitor, he has served on the Board for over 
eighteen years, the last eight as Chairman. Key responsibilities 
on the Board include Ex Offi cio Member of Corporate 
Governance Committee and Audit and Risk Committee.

board of directors

From left to right: Mr Graham Goodman, Mr John O’Connor, Dr Alison Sheridan, Mr Brian Goodall, Mr Michael 
Dennis (Chairman), Mr Graham Olrich, Mrs Kate James, Mr Geoffrey Thompson, Mr David Honner
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Mr Graham Olrich
Board member since 2011
Graham brings a history of strategy, leadership, risk 
management and business development to the Board. He 
has over 37 years experience in the banking sector, 14 of 
these served as CEO/Managing Director of Credit Union 
Australia. Graham runs his own Consulting business and 
has occupied various Board positions over the past 15 
years. Key responsibilities include Chair of the Audit & Risk 
Committee.

Mrs Kate James
Board Member since 2007
Kate has experience in small business and corporate 
governance. She has participated in a number of 
Agriculture and Government related consultative 
committees.
As a small business person and agricultural consultant she 
is well aware of the challenges that face small businesses, 
particularly in regional and rural areas. Kate is a member of 
the Corporate Governance Committee.

Mr Geoff rey Thompson
Board Member since 2008.
Geoff is a partner in a successful Accounting fi rm and has 
signifi cant experience in providing specialised business 
advice to some of the Hunter Valley’s most signifi cant 
businesses. Geoffrey is a member of the Audit and Risk 
Committee.

Mr David Honner
Board member since 1995
David brings a wealth of Credit Union industry experience 
to the Board. David is a member of the Corporate 
Governance Committee.
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executive management

Robert Hale - Chief Information Offi cer
Rob joined CMG in 2010, having previously worked for 
organisations such as Morgan Stanley, SAI Global and 
the University of New England. Originally from Newcastle 
in the UK, Rob has qualifi cations in Computer Studies, 
Data Warehousing, Business Intelligence and Project 
Management. Rob brings 26 years in international IT and 
information management to the CIO position.

Darren Schaefer – Chief Marketing Offi cer
Darren brings an extensive Marketing experience to the 
Executive Management team. Prior to his role at CMG, 
Darren held senior marketing and advertising positions for a 
number of blue chip fi rms in Australia and the UK.

Campbell Nicoll – Chief Risk Offi cer
Having 15 years’ experience in Credit Risk Management, 
Campbell brings a strong background to the Executive 
Management Team. Prior to his role at CMG, Campbell’s 
experience within the fi nancial sector include General 
Manager positions at ASB Bank (New Zealand) and Bank of 
South Pacifi c (Fiji).

Kevin Dupé - Chief Executive Offi cer
Kevin brings a strong economic background to the Credit 
Union. Kevin has over 20 years’ experience in the Mutual 
sector, including 16 years at CMG. Prior to entering the 
Mutual sector, Kevin spent 14 years as a Director in various 
economic and socio-economic policy units in the Federal 
Government.

From left to right: Robert Hale, Darren Schaefer, Campbell Nicoll, Kevin Dupé, Michelle Edmonds, 
David Munday, Bill Miller, James Harris
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Michelle Edmonds -Executive Manager Human 
Resources and Corporate Services
Michelle brings a well-rounded wealth of knowledge to 
the Executive Management team. She has over 20 years’ 
experience in the fi nancial sector, 15 of these spent in 
various management roles within CMG.

David Munday – Chief Governance Offi cer / 
Company Secretary
David has over 11 years’ experience in the Mutual sector, 
providing a broad knowledge of company secretarial,  
governance, risk and compliance processes and practices.

Bill Miller - Executive Manager Member Service
Bill brings 37 years’ experience in banking and fi nance to 
the Executive Management team. Prior to joining CMG, Bill 
held managerial positions with Colonial State Bank and the 
Commonwealth Bank.

James Harris - Chief Financial Offi cer
James has 20 years fi nancial experience in the fi nancial 
services, training and hospitality industries in Australia, 
Europe and North America. James holds professional 
qualifi cations in accounting and fi nance.

PhPhPhPhototototogogogograraraaphphphhp y y y bybyyy TTTimimimmm BBBBBararararnsnsnsnssleleleleeeyyyyyy
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results at a glance
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the cmg network

The diagram above shows our current network and just how far we have come since the fi rst board meeting of the 

University of New England Staff Credit Union over forty years ago. 

New England Credit Union Ltd was reborn as The Community Mutual Group in January 2010, to incorporate the mergers 

with Hunter Mutual (2010) and Orana Credit Union (2008).

The new name was chosen to umbrella our regional brands that operate across the New England and North West (New 

England Mutual), Central West and Orana (Orana Mutual) and Hunter Valley (Hunter Mutual).

Since 15 January 1970 when we opened our doors for the fi rst time, we have expanded through a series of new branch 

openings and mergers to become the largest credit union in inland Australia, all the while maintaining our member focussed 

identity and responsibility to our communities.
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Introduction

As a member-owned fi nancial institution our members and local communities are of utmost importance. Their needs 
drive our organisation’s purpose, which is: to ensure the fi nancial well-being of our members and the sustainability 
of our communities.

We support smaller centres where there are no other banking facilities, we pride ourselves on our support of members 
experiencing fi nancial hardship and we empower our friendly local staff to make decisions and provide the most 
suitable products and services for their members.

Having a wide network of physical branches means we are very involved in local concerns and priorities. A sense 
of community is essential to the culture of regional areas and we place great emphasis on committing to that ideal. 
We take our Corporate Social Responsibility (CSR) seriously, and strive to deliver genuine care to our members and 
communities via our wide-ranging contribution and participation in cities and towns all throughout our network. 

What is Corporate Social Responsibility (CSR)?

“A continuing commitment by CMG to behave ethically and contribute to economic development, 
while protecting the environment and improving the quality of life of our members, staff and 
community”

As a direct result of our organisation-wide commitment to corporate social responsibility, CMG was honoured to 
receive Money magazine’s 2013 Socially Responsible Mutual of the Year award. This highly prestigious award 
represents national recognition for our commitment and contribution to the environment, social development and 
sustainability.

Principles and Priorities

Our Principles and Priorities focus on fi ve important areas. These are:

1. our members
2. our people
3. our process
4. our social responsibility 
5. our performance

organisational goals
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Our Members

Our members are our fi rst priority. We aim to provide a superior level of member value by continuing to offer quality 
service and competitive products. We encourage member participation and seek to make a genuine connection 
through democratic engagement with our members.

1. Goal: Achieve a high member satisfaction rating of over 90%
Result: Achieved

In our 2013 Annual Member Survey 92% of respondents again reported an ‘Overall Quality of Service’ as ‘Very 
Good’ or ‘Excellent’. Further, 98% of members rated our service as ‘Good’ or better. 

The survey also showed that 92% of members considered themselves either ‘Very Satisfi ed’ or ‘Satisfi ed’ with the 
service at their local branch.

2. Goal: Increased participation rates through engagement strategies
Result: Achieved

i. Annual Member Survey: Another strong response to this year’s survey indicates that members are increasingly 
interested in providing feedback to our organisation. The overwhelmingly positive feedback (98%) indicates that our 
relationship with our members remains healthy.

ii. Focus Groups: CMG hosts Member Focus Groups to discuss key aspects of service. They are used as a forum 
for our members to provide valuable feedback on our products, services and community image, enabling us to 
identify key areas of change and improvements based on their input.

iii. Financial Health Check: The Financial Health Check Program was established to engage with members by 
inviting them to an appointment designed to review their fi nancial situation. This enables us to better understand and 
fulfi l their needs.
 

Overall Quality of Service

Local branch satisfaction
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iv. Business Breakfasts: Many of our branches regularly engage members and the broader community by hosting 
business breakfasts. These breakfasts allow members and local business people to network with each other and 
hear from insightful, informative guest speakers.
 
v. Community Partnership Account Cheque Presentations: In 2012-13 around 600 organisations shared in 
over $250,000 from this unique and revolutionary savings account. Most of these recipient organisations were 
publicly presented with their cheques by their local Branch and Area Managers at organised functions throughout 
the network.

vi. Member Functions: In the lead up to the 2012 Annual General Meeting, CMG invited our members to attend 
Member Functions in their local regions. These events provide an opportunity for members to meet and get to know 
our staff, executive and Board representatives in an enjoyable social setting. Attendees are encouraged to vote 
through AGM proxy forms and are entertained by local guest speakers and performers. 
 

3. Goal: Implementing Member Education Programs in each Region
Result: Achieved

i. The M.A.D. at Heart Community Challenge: This video competition asked youth across our region “What 
is Making A Difference in your community?” The winning entries were shown at the North West Film Festival and 
posted on CMG’s website and social media.

ii. ‘Banking Change Financial Literacy’ at Minimbah School, Armidale. Financial literacy sessions are delivered by 
Armidale Branch staff to students from kindergarten to year six.

Hunter Mutual staff  and community members at 
the Merriwa CPA Cheque Presentation event.
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Our People

At CMG, our values of Integrity, Respect and Fairness inform our approach to members, community involvement and 
importantly, workplace culture. As such, our education, recognition, remuneration and performance management of 
staff is designed to promote commitment to service, our communities and mutual values. We strongly promote equal 
employment opportunities and respect in our diverse workforce.

We aim to provide a supportive working environment and a focus on professional development to ensure that our 
people have the opportunity to reach their full potential.  This commitment was recognised when we were named 
‘Large Employer of the Year’ in the New England area at the 2013 NSW Training Awards.

1. Goal: Staff  Satisfaction Rating of > 75%
Result: Achieved 

An overall satisfaction score of 76.13% was achieved and represented a slight increase from 75.9% in 2012. This is 
above the benchmark for the Mutual sector and is approaching world’s best practice (80%).

Like other organisations, CMG is faced with the challenge of understanding what drives employees most. Satisfi ed 
employees not only remain with CMG, but are more productive. They are loyal and are most likely to recommend 
CMG’s products and services whenever possible. Employees continue to assist with attracting the best talent for 
future recruitment.

2. Goal: Employee Attrition Rate < 15%
Result: Not achieved

Staff turnover at CMG is currently 17.45%, which is an increase from 12% last fi nancial year. The current staff 
turnover is only marginally above the 2012/2013 average turnover for organisations with 250-499 employees, which 
was 17%.* 
*Source: AHRI HR Pulse Survey August 2013

At CMG we believe that retaining quality staff and remaining the employer of choice in our regions is critical to the 
long term health and success of our organisation. The ability to retain and attract employees ensures member 
satisfaction, retention of organisational knowledge, learning and development and effective succession planning.

Giving some heart as a major sponsor 
of the Orana Mutual Dubbo Show
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Our Social Responsibility

Building partnerships with community groups is a central part of what we do and who we are. We aim to provide 
enduring benefi ts for the communities in which we operate, above and beyond the provision of fi nancial services. 
We achieve this primarily through our community investment programs, partnerships, sponsorships and donations.

1. Goal: A continued focus and investment of 5% of net profi t in our regional communities 
through an active community support program
Result: Achieved

In the last 12 months CMG’s support of local communities has provided direct assistance to over 400 community 
organisations, totalling more than $300,000. We provide sponsorships and donations to a range of community 
groups and events in a number of categories, including sporting, arts, education, employment, environmental, 
indigenous/cultural and health related initiatives.

2. Goal: The development and implementation of Community Engagement strategies in 
partnership with existing members and like organisations
Result: Achieved

i. heartofourcommunity.com.au: Earlier this year CMG launched an innovative new platform to assist with the 
promotion of potential projects that would benefi t our communities. heartofourcommunity.com.au allows community 
members and groups to post an idea on the site and outline how it will benefi t their town or city. From there, other 
users of the site can ‘vote’ for ideas and spread valuable word of mouth support. The aim of this site is to build 
momentum and community support for great ideas so that eventually they can be turned from dream into reality!

ii. Community Partnership Account (CPA): Each year CMG provides essential support to community groups as 
part of our Community Support Program. The CPA is a full access savings account that offers a competitive interest 
rate and a guarantee that we will reward its nominated community group with an annual bonus payment. Over the 
past year approximately 600 community groups shared in over $250,000 of funding through the CPA program. 

At the grand opening of the Guyra Fitness Trail, 
thanks to heartofourcommunity.com.au
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iii. Community Sponsorships Program: This year CMG has actively supported partner organisations such as 
Tamworth Adventure Playground, Clean up Australia Day, Landcare, New England Wind, the North West Film 
Festival, BackTrack, Tree Tenders, Ronald McDonald House, Citizen’s Wildlife Corridors, Cornerstone Church Soup 
Kitchen, The Community Youth Centre Group and many more.

iv. Community Education: The M.A.D at Heart Community Challenge video competition saw entries from 
throughout our region engage with local community groups to explore the question “What is Making A Difference 
in your community?” The aim of the competition was to match media-savvy young digital natives with community 
organisations or groups to help them build up their profi le. Having fi lm footage to promote what you do is the 
currency of the day and the process has worked brilliantly, creating goodwill on all sides.The winning entries received 
prize money for the producers of the fi lms, as well as the community organisation that featured in the fi lm. Further, 
entries were shown in a gala screening at the North West Film Festival.

v. Volunteer Work: Along with fi nancial support, we emphasise in-kind donations of human capital (ie. the time 
and expertise of our talented staff) for many worthwhile projects. We encourage and celebrate volunteering; each 
year CMG staff are afforded 2 days of paid leave to volunteer for a community event or group. Some of the many 
volunteer organisations that CMG are involved in are: Meals on Wheels, Chambers of Commerce, Rotary, Girl 
Guides, Tamworth Adventure Playground, BackTrack and numerous local sporting clubs.

vi. Fundraising: The CMG Staff Foundation, established in 2002, raises funds for various causes through appeals 
run by staff across the CMG network. Fundraising initiatives have included conducting raffl es, events and barbeques 
to raise funds for local and national charities. Further, CMG staff are always willing offer their assistance to local 
community fundraising as required.

vii. Facilities: CMG host community meetings at our Armidale Head Offi ce. Our range of marquees are available at 
no cost for community events such as fetes, camps and sporting carnivals. We offer expertise and offi ce support to 
several community groups for promotions of events and community causes.

Supporting several major events, including the 
New England Mutual National Rugby Camp.
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Our Environment

1. Goal: Implement Sustainability Advantage Program
Result: Achieved 

CMG has implemented procedures and initiatives (such as commissioning an energy audit) designed to work through 
the requirements of the Sustainability Advantage Program. We remain on track to reach Bronze certifi cation within 
the required timeframe.

2. Goal: Reduce electricity usage by 10% throughout CMG branch and offi  ce network by 
utilising energy effi  cient practices
Result: Not achieved 

While CMG experienced a 1.33% increase in electricity consumption we added several new sites to our portfolio 
and underwent major renovations at our head offi ce, causing an increased demand for power at alternative sites as 
staff were temporarily relocated. Introduction of energy effi cient practices, including LED lighting and effi cient branch 
design will ensure future power savings.

3. Goal: Minimise the usage of paper throughout the network by at least 5% through 
refi nement of practices
Result: Achieved 

Paper usage decreased by almost two and a half tonnes, or 24.65%, compared to 2011-2012. This is due to the 
introduction of paper effi cient processes and the utilisation of soft-copy documents and forms where possible.

4. Goal: Implementation of sustainable waste practices throughout the network including 
the responsible recycling of paper and electronics
Result: Achieved

5. Goal: Continue transitioning to using 50% recycled paper
Result: Not achieved and goal revisited 

Rather than transition to recycled paper, CMG has instead transitioned to exclusively using 100% Carbon Neutral 
paper.

6. Goal: Reduce paper use through off ering members digital statements
Result: Achieved

Our Online Statements service has been operational since September 2012 and has exceeded our targets for 
member conversions, saving approximately 8,000 sheets of paper per monthly statement run.

Summary: 

Input 2010-11 (baseline) 2011-12 2012-13 NET SAVING %

Paper (KG) 12500 9995 7531.19 24.65

Power (kWh) 1302928 1193729 1209557 -1.33

Fuel (surface ltrs) 35040 37027 44309 -19.67

Fuel (Air KM) 250527 235554 229460.95 2.59

Approximate Solid 
Waste to Landfi ll 
(tonnes)

12 12 10.25 14.58

Total CO2 Output 
(tonnes)

1606 1479 1286 13.03
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Approach to Corporate Governance

The Board of Community Mutual Ltd (trading as the Community Mutual Group – (CMG)) places great importance on 
its governance framework to ensure it is the trusted banking provider in our communities. This Corporate Governance 
Framework has been developed to support CMG’s member focused strategic plan, whilst ensuring a clear structure 
of oversight of key controls.

At CMG, the Board and staff are responsible for upholding those values and behaviours which underpin operational 
activities, provide transparency and protect members’ interests: Integrity, Respect, and Fairness. These values 
are important in embracing governance principles and ensuring behaviours are directed towards best practice 
operations.

The foundations of good governance by which CMG operate are set out by the Australian Prudential Regulation 
Authority (APRA) and the Australian Securities Investment Commission (ASIC). Other governance guidelines for 
public companies are also embedded to ensure a fi t for purpose approach is followed. 

The Board has established an appropriate structure for the oversight and management of CMG which is refl ected in 
the following Governance Framework:

This document refl ects CMG’s approach to governance and its corporate governance framework as at 30 June 
2013.
 

corporate governance statement

Board of Directors

Chief Executive Offi  cer

Executive Management Group

Operational Risk and 
Compliance Committee

Assets and Liability 
Committee

Credit Committee Products and Fees 
Committee

Corporate Governance Committee
• Director Nominations 

Committee
• Remuneration Committee

Audit and Risk Committee

Audit Governance
• Internal Audit
• External Audit
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Foundations for Management and Oversight

The Board is the governing body of CMG and therefore, it is the responsibility of the Board to ensure that the 
foundations for management and oversight of CMG are established and appropriately documented and monitored.

Role of the Board

The Board’s powers are outlined in the Constitution and the Board Corporate Governance Policy. The Board has 
adopted a structure of policies which detail its role and responsibilities, delegations, operation and performance of 
the Board. In summary, the role of the Board includes: 

• Providing strategic direction and approving signifi cant strategic initiatives to ensure the continued growth and 
success of the business;

• monitoring fi nancial performance through the review of business results and maintaining a direct and ongoing 
dialogue with CMG’s auditors;

• setting, monitoring and reviewing CMG’s risk appetite;
• monitoring compliance with regulatory and statutory requirements and the implementation of related policies;
• establishing and monitoring CMG’s values, culture, reputation and ethical standards;
• monitoring the effectiveness of the corporate governance framework; and
• appointing and reviewing the performance of the CEO.

To ensure the CMG Board is well equipped to discharge its responsibilities, CMG has established guidelines based 
around skills, knowledge, experience and values for the nomination and selection of Directors and for the operation 
of the Board. The duties of Directors are clearly articulated to ensure a clear and transparent expectation of their role.

Meetings of the Board are held regularly, with Board committees meeting as often as required to carry out their 
respective functions. Directors are expected to prepare for, attend and participate at Board meetings and meetings 
of committees. 

The Chief Executive Offi cer, Chief Financial Offi cer and Company Secretary are invited to attend all Board meetings. 
It is the Board’s practice to allow other members of Executive Management to attend Board meetings when an issue 
which comes under their area of responsibility is being considered or as otherwise requested by the Board.

The Board has delegated day to day management of CMG to the Chief Executive Offi cer. The scope of this delegated 
authority is clearly documented to ensure effective oversight with appropriate empowerment and accountability.

Structuring the Board to Add Value

The Board ensures that, collectively, Directors have a broad range of relevant fi nancial industry experience and other 
skills, and expertise to meet CMG’s strategic objectives. The composition of the Board and the election of Directors 
are determined in accordance with CMG’s Constitution, and other statutory and regulatory requirements as apply 
from time to time. The Board is able to appoint two directors at their discretion, allowing the Board the fl exibility to 
be able to source appropriate skills and expertise onto the Board from time to time.

The Corporate Governance Committee has been delegated responsibility to review and make recommendations to 
the Board regarding Board composition, and to assist in the Director nomination process. This committee assists 
the Board in evaluating potential candidates against criteria such as professional skills, experience and personal 
qualities. The Board requires that each of its Directors and Executive Management undertake fi t and proper character 
assessments to ensure compliance with APRA’s Prudential Standard CPS 520 Fit and Proper.

The CMG Board comprised 9 Directors throughout the 2012/13 fi nancial year. Details of their experience and 
qualifi cations is set out in the Directors Report. 
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Board Committees

The Board is responsible for committee composition, structure and functions. To assist it in discharging its 
responsibilities and oversight of the business, the Board has established two committees, being the Audit & Risk 
Committee and the Corporate Governance Committee. Membership of these committees is set out as follows:

Director Audit & Risk Corporate Governance

Mr Michael G Dennis Ex-offi cio Member Ex-offi cio Member

Mr John B O’Connor Member

Mr David R Honner Member

Mr Brian M Goodall Member

Mr Graham R Goodman Member

Mr Geoffrey M Thompson Member

Mrs Kate E James Member

Dr Alison J Sheridan Member & Chair

Mr Peter G Olrich Member & Chair

Each of the Board committees operates within its own terms of reference which set out matters relevant to the 
composition and responsibilities of that committee, which are reviewed by the respective committee and Board 
every twelve months.

The Board and its two committees are structured in accordance with the following parameters:
• must be of a size that facilitates effective and effi cient decision making;
• must comprise Directors with a broad range of skills and experience from a diverse range of backgrounds 

appropriate to CMG’s business; and
• the Board Chairman and the Audit & Risk Committee Chairman must be independent Directors.
 

The Board delegates to the Corporate Governance Committee the role of the Director Nominations Committee and 
Remuneration Committee and the role of conducting fi t and proper assessments for Director candidates and making 
recommendations to the Board. 

Audit & Risk Committee

The Audit and Risk Committee’s Terms of Reference are to:

• review monthly fi nancial reports and make recommendations to the Board on signifi cant accounting and fi nancial 
policies;

• review compliance with APRA statutory reporting requirements;
• evaluate the adequacy and effectiveness of the risk management framework and review and recommend to the 

Board fi nancial risk management policies around operational risk, credit risk and fi nancial risk;
• review the effectiveness of business continuity and disaster recovery planning and consider whether they are 

relevant, reliable and capable of prompt implementation;
• recommend the appointment, and where necessary, the removal of the external and internal auditor;
• review the reports on the fi ndings of the audits and ensure that issues are being managed and rectifi ed in an 

appropriate and timely manner; and
• review and approve the annual audit plans and activities for the internal audit function.

The Internal Auditor and the External Auditor are both invited to attend meetings at the discretion of the committee.

The committee currently holds meetings as required.
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Corporate Governance Committee

The Corporate Governance Committee’s Terms of Reference are to:

• assess all persons, including existing Directors, prior to their appointment or election as a Director as to their 
fi tness and propriety and make recommendations to the Board on candidates for appointment as Director;

• coordinate the annual Board and Director performance assessment process;
• make recommendations to the Board with regard to succession planning for the positions of Chairman, Director 

and Chief Executive Offi cer;
• evaluate the adequacy and effectiveness of the Corporate Governance Framework and review and recommend 

to Board the governance policies;
• make recommendations to the Board on Director and Chief Executive Offi cer remuneration, as well as the 

remuneration packages of the direct reports to the CEO;
• ensure there is an induction / orientation and education program for new Directors and to make recommendations 

on opportunities to improve Directors’ knowledge and skills;
• evaluate and review plans on succession planning for Board positions; and
• review adherence to CMG’s legal responsibilities.

The committee holds meetings as required.
 

Directors’ Independence

APRA’s Prudential Standard CPS 510 on governance mandates that Authorised Deposit Taking Institutions (ADI’s) 
must have a majority of independent Directors at all times. All of the Directors of CMG serve in a non-executive 
capacity and the CMG Board has adopted specifi c principles in determining Directors’ independence. To ensure 
compliance with governing prudential standards, a CMG Director cannot be regarded as independent if that Director:

• is employed, or has previously been employed in an executive capacity by the regulated institution or another 
group member, and there has not been a period of at least three years between ceasing such employment and 
serving on the Board;

• has within the last three years been a principal of a material professional adviser or a material consultant to the 
regulated institution or another group member, or an employee materially associated with the service provided;

• is a material supplier or customer of the regulated institution or other group member, or an offi cer of or otherwise 
associated directly with a material supplier or customer; or

• has a material contractual relationship with the regulated institution or another group member other than as a 
Director.

The Board assesses independence annually in accordance with its Governance Policy, requiring each Director to 
disclose all information that could reasonably be considered to infl uence their capacity to act as an independent 
Director. All current Directors have been assessed as independent Directors.

Review of Performance 

The Board has established an annual performance review process which is designed to assess the performance 
and effectiveness of the Board as a whole, its committees and individual directors. The Board, from time-to-time, 
engages an external consultant to carry out the Board performance review. This was last undertaken in the 2010 / 
2011 fi nancial year.

Access to Independent Information and Advice

All Directors have unrestricted access to records and information of CMG. In order to fulfi l their responsibilities the 
Board collectively, and each Director individually, has the right to seek independent professional advice whenever it is 
considered necessary. Individual Directors may seek independent professional advice on any matter connected with 
the discharge of their responsibilities to ensure they exercise their objective, unfettered and independent judgement.

In addition, the Board and each committee, at the expense of CMG, may obtain relevant professional advice, as 
required, to assist in undertaking its role.
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Ethical and Responsible Decision Making

The Board, Chief Executive Offi cer, Executive Management and all employees are responsible for adhering to, and 
promoting, high standards of ethical behaviour and decision making. 
 

Code of Conduct

In carrying out its role, the Board operates in accordance with approved governance policies and in a manner 
refl ecting CMG’s values and behaviours. The Board has developed a Code of Conduct which applies to everyone at 
CMG. This code is reviewed annually to ensure it refl ects the highest level of behaviour and practices and provides a 
guideline for the standards of ethical behaviour and decision making expected to be displayed by all CMG employees.

The Code of Conduct details standards and expectations around behaviour to ensure that the highest standards are 
maintained and CMG’s reputation enhanced.

Confl ict of Interest

In accordance with the Corporations Act 2001 and CMG’s Constitution, each Director must ensure that no action or 
decision is taken that places their interest in front of the interests of CMG. Directors commit to the collective decision-
making processes of the Board. Individual Directors are expected to debate issues openly and constructively and to 
be free to question or challenge the opinions of others.

The Board has established a clear framework for the handling of actual or potential confl icts of interest with respect 
to the activities or decision-making responsibilities of CMG’s Directors. In order to ensure that such confl icts are 
properly identifi ed and managed, all CMG Directors are required to disclose any confl ict of interest (whether actual 
or potential).

Management Delegation

The Board has delegated authority to achieve CMG’s strategic objectives to the Chief Executive Offi cer (CEO) who is 
responsible for day-to-day leadership and management of CMG’s business activities and implementation of Board-
approved strategies, policies, resolutions and directions.

To ensure responsible decision making the CEO has developed an approvals framework where management 
committees make recommendations to the CEO in relation to operational matters. Delegations from the CEO to 
management are clearly documented.

The Executive Team meets regularly with the CEO to provide advice on matters that are strategic or have the 
potential to impact CMG’s business.

Whistleblower Protection

CMG has a commitment to fostering a culture of compliance, ethical behaviour and good corporate governance. 
CMG’s whistleblower protection policy enables individuals to voice concerns or escalate serious matters on a 
confi dential basis, without fear of reprisal, dismissal or discriminatory treatment. 
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Remunerate Fairly and Responsibly

The Board, through the oversight of the Corporate Governance Committee, is responsible for remuneration practices 
that assist in attracting and retaining executive and other individuals who are critical to CMG’s success. It is CMG’s 
objective to provide maximum member benefi t from the retention of a high quality Board and Executive Management 
team by remunerating fairly and responsibly by reference to prevailing market benchmarks. 

In accordance with the requirements of APRA’s Prudential Standard CPS 510 on governance, CMG has a framework 
for managing approval of remuneration for Board, the CEO, Executive Management and other individuals that are 
responsible for managing fi nancial performance and risk management.

The Board regularly undertakes an independent review of Board remuneration in line with the mutual sector of 
fi nancial institutions and used independent benchmarking data for the 2012/2013 fi nancial year to ensure that 
remuneration practices were consistent with market practices.

Safeguard Integrity in Financial Reporting

The Board of CMG is committed to ensuring that the fi nancial reports present a true and fair view and are constructed 
in accordance with applicable accounting rules and policies. The Board, through the responsibility of the Audit & Risk 
Committee, maintain a close focus to ensure the external auditor is independent and serves members’ interests by 
knowing the true fi nancial position of CMG.

Recognise and Manage Risk

The CMG Board has responsibility for setting CMG’s risk appetite and overseeing risks inherent in CMG’s business. 
The Board is responsible for approving CMG’s Risk Management Framework and monitoring and reviewing the 
performance of CMG in accordance with the risk framework.

Through the Audit & Risk Committee, the Board is responsible for ensuring there are internal control systems. There 
are established policies for oversight and management of material risks. These are embedded as controls to manage 
CMG’s material business risks. Further explanatory notes on the management of risk are included throughout the 
fi nancial report.
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fi nancial report
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Your Directors present their report on the Community Mutual Ltd (“CMG”) for the fi nancial year ended 30 June 2013.

CMG is a public company registered under the Corporations Act 2001.

Information on Directors
The name of the Directors in offi ce at any time during the year are:

Mr Michael G Dennis - BLegs (Macquarie) - Non-Executive Chairman
Dr Alison J Sheridan - BAgEc (Hons) (Syd), PhD (UNE), GAICD - Non-Executive Director
Mr Peter G Olrich - Dip FS, Dip FS (Credit Union Directorship), FAICD, FAMI - Non-Executive Director
Mr John B O’Connor - LGE, Grad Dip Mgmt & Bus Admin - Non-Executive Director
Mr David R Honner - JP, PNA, FAMI, GAICD - Non-Executive Director
Mr Brian M Goodall - B.Ec LLB, GAICD - Non-Executive Director
Mr Graham R Goodman - BA (Economics) (UNE), FAMI - Non-Executive Director
Mrs Kate E James - BRurSci (UNE), GAICD - Non-Executive Director
Mr Geoffrey M Thompson - BFin Admin, FCA - Non-Executive Director

Information on Company Secretary
The Company Secretary is Mr David L Munday BComm (UNE), Grad Dip Applied Corporate Governance (CSA Syd), 
GAICD, ACIS.Mr Munday was appointed to the position of Company Secretary in 2004.

Information on Board Meetings
Board Corporate Governance Audit & Risk

E A E A E A

Mr Michael G Dennis 11 11 7 4 4 3

Dr Alison J Sheridan 11 11 7 7 * *

Mr Peter G Olrich 11 10 * * 4 4

Mr John B O’Connor 11 10 7 6 * *

Mr David R Honner 11 10 7 6 * *

Mr Brian M Goodall 11 9 * * 4 3

Mr Graham R Goodman 11 9 * * 4 3

Mrs Kate E James 11 11 7 7 * *

Mr Geoffrey M Thompson 11 11 * * 4 4

E = number of meetings Directors eligible to attend
A = number of meetings attended during the time the Director held offi ce
* = not a member of the relevant committee

Directors’ Benefi ts
No Director has received or become entitled to receive, during, or since the end of the fi nancial year, a benefi t 
because of a contract made by CMG with a Director, a fi rm of which a Director is a member, or an entity in which a 
Director has a substantial fi nancial interest, other than that disclosed in Note 40 of the fi nancial report.

Indemnifying Directors, Offi  cers or Auditors
Insurance premiums have been paid to insure each of the Directors and Offi cers of CMG, against any costs and 
expenses incurred by them in defending any legal proceeding arising out of their conduct while acting in their 
capacity as an offi cer of CMG. In accordance with normal commercial practice, disclosure of the premium amount 
and the nature of the insured liabilities is prohibited by a confi dentiality clause in the contract.

No cover has been provided for the benefi t of the auditors of CMG.

Principal Activities
The principal activities of CMG during the year were the provision of retail fi nancial services to members in the form 
of taking deposits and giving fi nancial accommodation as prescribed by the Constitution.

directors report
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Review of Operations
The net profi t of CMG for the year before income tax is $6,031,000 (2012: $8,615,000) representing a good result 
in a diffi cult year.

Capital Public Disclosure
The disclosure of regulatory capital as required by APS 330 is available on our website at
http://www.communitymutual.com.au/prudentialinformation.html

Dividend on Tier 1 Shares
Dividends paid during the year on permanent preference shares was $4.38 per share amounting to a total dividend 
of $639,000 (2012: $718,000).

Signifi cant Changes in State of Aff airs
There were no signifi cant changes in the state of affairs of CMG during the fi nancial year.

Signifi cant Events After the Balance Date
There have been no signifi cant events occurring after balance date which may affect CMG’s operations or results of 
those operations.

Likely Developments and Expected Results
No other matter, circumstance or likely development in the operations has arisen since the end of the fi nancial year 
that has signifi cantly affected or may signifi cantly affect:

i. the operations of CMG;
ii. the results of those operations; or
iii. the state of affairs of CMG.

in the fi nancial years subsequent to this fi nancial year.

Rounding
The fi nancial report is presented in Australian Dollars and all values are rounded to the nearest thousand dollars 
($’000) unless otherwise stated under the option available to CMG under ASIC class order 98/100. CMG is an entity 
to which the class order applies.

Non-Audit Services
The following non-audit services were provided by CMG’s auditor, PricewaterhouseCoopers. The Directors are 
satisfi ed that the provision of non-audit services is compatible with the general standard of independence for auditors 
imposed by the Corporations Act 2001. The nature and scope of each type of non-audit service provided means that 
auditor independence was not compromised.

PricewaterhouseCoopers received or are due to receive the following amounts for the provision of non-audit services:

             $
Taxation Services       17,500 
Total        17,500 

Auditor’s Independence Declaration
A copy of the auditor’s independence declaration as required under section 307C of the Corporations Act 2001 is 
set out following the Directors’ Report.

Signed in accordance with a resolution of the Directors

M G Dennis       P G Olrich
Director        Director
30 September 2013

P G Olrich
Director

M G D i
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